- range of products”
- to what depth?
- continuous or transient focus?

» Budget allocation (balance)




Scope of products
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Add whole new areas
(construction, agriculture, food)
?£400k
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?£1.6M
Add similar products @
(phones, servers) Demote mature or

?£120k ‘completed’ products
(?cold, ?wet)
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Construction

Budget yet to be
allocated to product
areas

Domestic heating

Lighting

Motors and drives

New sectors
Water products

Cold appliances Air conditioning

Wet appliances Non-Energy Products
Cooking (dom &
Refrigeration (PCE) Non-Domestic Ndom)

Heating




Proposed| Energy Waste Water

Budget £k priority priority priority
ICT & CE 230 1 1 N
Construction 195 Q 1 N
Domestic heating 123 1 3 N
Lighting 110 1 1 N
Motors and drives 124 1 1 N
Water products 80 Q 3 1
Air conditioning 76 1 1 N
Non-Energy Products 75 N 1 Q
Cooking (dom & Ndom) 70 2 3 N
Non-Domestic Heating 65 1 3 Q
Refrigeration (PCE) 40 2 1 N
Wet appliances 25 2 3 2
Cold appliances 20 2 2 N
New sectors 100 Q Q Q
Budget be allocated to 810
product areas in Q1

Total: 2,143
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